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Visual Guide to MUSA 
MUSA team meets with a small group of MU 

representatives to discuss the aims and 
objectives of the programme, commitment from 

the MU and timeframe.

Introductory meeting & 
training session

The MU completes the self-assessment tool and 
submits it to the MUSA Team. Situational analysis 

Ongoing support

Implementation of the 
high impact actions 

Stakeholder 
engagement

The MU leads work on steering the 
implementation of the short-term high impact 

actions. 

The MU organises a meeting for key stakeholders 
to discuss the self-assessment and identify high 

impact actions for the improvement plan.

The MU continues to implement medium- and 
long-term high impact actions. MUSA team 

provides ongoing support and troubleshooting 
for any issues or needs.

Re-evaluation using the 
self-assessment tool 

Week
0-2

2-4

4-6

6-18

18-52

Prepare

Implement

Re-assess
MU reassesses using self-assessment tool and 
revises their improvement plan based on the 

outcome.



Prepare: Training Session



Prepare: Situational Analysis

• The tool consists of 60 
indicators connected to the 
Standards and 12 questions 
about the MU

• It is a guide supporting existing 
MUs in the creation of an 
improvement plan and  a 
framework to facilitate its 
implementation, used alongside 
the Standards

Red

Unsatisfactory or incomplete achievement of this 
indicator. This is not in line with the MU Standards and 

needs improvement.
Amber

Satisfactory or partial achievement of this indicator. Your 
MU is doing well overall in this indicator, but there is 

room for improvement.
Green

Strong or complete achievement of this indicator. 
Improvement for this indicator should focus on 

maintaining this good practice.



Introduction

Self-assessment 
outcome and 
MUSA team 

feedback

Discussion of MU 
goals and aims

Discussion of 
improvement areas 

with MUSA team 
and stakeholders

Identify short-, 
medium- and long-

term impact 
actions

Create 
improvement plan 

with impact actions

Implement: Stakeholder Engagement



Implement: Stakeholder Engagement

Introduce the MU standards, 
background and process of 

framework

MUSA team feedback with 3-
4 areas of improvement. 

Explanation of short-, 
medium- and long-term 

impact actions within these 
areas.

Discussion of MU aims and 
goals (e.g. adding rooms, 

increasing birth rates, 
increasing visibility, Continuity 

of Carer)

Discussion of improvement 
areas. Stakeholders provide 
their experiences and ideas 
for the improvement plan.

Discussion to amalgamate the 
different points and 

improvement goals raised 
during the event. Identify high 

impact actions. 

Create an improvement plan 
with short-, medium- and 
long-term impact actions. 

There should be 4-6 actions in 
each.



Implement: Impact Actions
Linked MUSA IndicatorImpact ActionsTimeframe

23Finalise the ‘Birth in water’ guidelineShort Term

8Identify linked OB and Neonatologist

50, 51Set-up a Multidisciplinary Advisory Group and set group terms/objectives

51Schedule and conduct first Advisory Group meeting

1, 7, 10Updating  MLU Philosophy of care document on Badgernet (add support of women’s autonomy, cross-boundary 
collaborative working between OU and homebirth)

25Discussing and planning interdisciplinary training on communication, optimal birth and personalised care

10, 60Creating public information on choice - Dissemination on social media and BadgerNetMedium Term

25Organising training for midwives and obstetricians around choice

2-5, 45, 46Promoting positive interdisciplinary collaboration at every level of the maternity unit, including producing a document with 
a unified message: same philosophy of women-centred care throughout the unit, reinforced and consistent . 

10, 60Producing video for social media impact to: 
• Describe MU services and evidence on outcomes of MUs
• Describe philosophy of care, 
• Describe managing transfers safely focusing on positive communication and how gaps in care between settings are 

avoided
• Provide OB view/positive feedback
• Emphasise the choice of birthing in the MU is there for everybody

57Developing new ways of collecting service user feedback

25Optimum birthing positions training/E-learning modules from MU Academy 

7, 10Birth Options ClinicLong Term

57Annual assessments via the tool



Implement: Ongoing Support



Reassess: Revaluation using tool
MUSA team meets with a small group of MU 

representatives to discuss the aims and 
objectives of the programme, commitment from 

the MU and timeframe.

Introductory meeting & 
training session

The MU completes the self-assessment tool and 
submits it to the MUSA Team. Situational analysis 

Ongoing support

Implementation of the 
high impact actions 

Stakeholder 
engagement

The MU leads work on steering the 
implementation of the short-term high impact 

actions. 

The MU organises a meeting for key stakeholders 
to discuss the self-assessment and identify high 

impact actions for the improvement plan.

The MU continues to implement medium- and 
long-term high impact actions. MUSA team 

provides ongoing support and troubleshooting 
for any issues or needs.

Re-evaluation using the 
self-assessment tool 

Week
0-2

2-4

4-6

6-18

18-52

Prepare

Implement

Re-assess
MU reassesses using self-assessment tool and 
revises their improvement plan based on the 

outcome.



Zdroje:

Midwifery Unit Network (MUNet)
https://www.midwiferyunitnetwork.org/

The Midwifery Unit Self-Assessment (MUSA)
https://www.musaframework.org/

Evropské standardy pro porodní domy a centra:
https://apodac.org/nase-projekty/evropske-standardy-pro-porodni-domy-a-centra/

Developing the midwifery Unit Self-Assessment (MUSA) Framework: 
A mixed methods study in six European midwifery units

https://www.sciencedirect.com/science/article/pii/S1877575623000095



Děkuji za pozornost!


